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Tactic 1: We will implement a personal success plan that encompasses engaging academics, character development, student driven goals, and 
college and career explorations. 
1. Emulate CISD character traits through service learning, personal 

goals, and academic goals. 
Amanda Blevins 

CMS-East      

2. Implement academic and personal student driven goals with 
measurable objectives to be monitored throughout the year.  

Ryan Lam 
CMS-North      

3. Compile an online portfolio tool(s) that allows students to 
demonstrate specific accomplishments, talents, skills, and interests 
with tangible products. 

Rose Brock 
CMS-West      

4. Design and implement training to ensure successful integration of 
teacher/student/parent collaboration.  

Tess Haranda 
CMS-North      

5. Implement progressive college and career exploration for each 
student. 

Eddie Beal 
CMS-East      

Tactic2: All middle school teachers will engage in professional learning and interactions focused on building content expertise. 
3. Establish learning and collaboration opportunities centered on 

the developmental needs of middle school students.  
Rhonda Carr 
CMS-West      

Tactic 3: We will equip students with all of the necessary tools to be successful in an ever-changing society. 
1. Equip students with academic discipline skills for self-directed 

learning and success.  
Julie Carpenter 

CMS-West      

2. Incorporate strategies for problem solving in all curricular areas. 
See Tactic 6.2  

Jeff Minn 
CMS-West      

3. Integrate collaboration techniques in all curricular areas.  
Heather Aston 

CMS-East      

4. Integrate diverse, formal and informal, oral, written, and digital 
communication skills in all curricular areas.  

Polly Simpkins 
CMS-West      

5. Incorporate international mindedness and global awareness as an 
instructional component.  

Lynn Hevron 
CMS-North      

6. Provide opportunities for students that challenge and enhance 
technological independence in all curricular areas.  

Nancy Garvey 
CMS-East      

7. Integrate 21st century content, which includes civic, financial, 
health, ethic/social, and environmental literacy into the curriculum 
framework  

Donna Caston 
CMS-North      
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Tactic 4: We will build supportive student-centered relationships that positively impact student success.  
1. Demonstrate care and concern through a cooperative agreement 

for assignments to achieve 100% completion rate.  
Brandon McGill 

CMS-East 
     

2. Establish a community-to-student mentoring program. 
Pam Dempsey 

CMS-East 
     

3. Establish a student created electronic community newsletter/blog 
supervised by an advisor.  

Raneta Ansley 
CMS-East 

     

4. Implement a program that builds positive connections among multi-
age/grade level students, faculty, and staff.  

Sue Strickland 
CMS-North 

     

5. Build time into the school schedule to build student-teacher 
relationships, such as clubs and tutorials. (see Tactic 5.2)  

Chris Rochman 
CMS-East 

     

8. Communicate the transitioning process to rising sixth through ninth 
grade students/parents as they prepare for college and career 
readiness.  

Susie Powell 
CMS-North 

     

Tactic 5: We will implement a flexible schedule  
1. Provide training and on-going support for teachers, students, 

parents and the community prior to implementation and 
throughout the school year  

Vern Edin - W 
Lynn Ojeda - N 

Laura Springer -E 
     

2. Establish a schedule that offers students more choice based on 
interest and the opportunity to collaborate in order to make more 
decisions about future career pathways.  

Vern Edin - W 
Lynn Ojeda - N 

Laura Springer -E 
     

Tactic 6: We will engage students in learning experiences through rigorous, relevant, and student-centered instruction to be on target for 
college and career readiness.  
1. Provide learning experiences aligned to college and career 

readiness indicators to increase academic discipline.  
Stacy Helmbrecht 

CMS-West      

2. Annually implement a PBL experience in every middle school 
course.  

Diane de Waal 
CMS-West      

3. Increase rigor and relevance in every middle school classroom 
through the use of exploration and inquiry based instructional 
strategies. 

Chris Gollner 
CMS-East      

4. Provide student centered learning experiences in every classroom  
Diane de Waal 

CMS-West      


